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ENGAGEMENT IMPLEMENTATION

Godl
Final Selected Questions e
1. What do you see as 3 to 5 key opportunities existing The P'”ep""' for Equity is a
in your neighborhood that could lead to greater multi-year strategy focused

inclusion? on engaging neighborhood

2. What do you think people are concerned about,
but do not tend to talk about out loud?

3.  Who are the key organizational players that are
making or can make a difference?

4.  Whatis the role of neighborhood organizations in
achieving inclusion and equity2 What matters when
it comes to making our neighborhoods operate
more inclusively?2

5. What would be some ideal “early” activities to
ensure that there is strong inclusion built in to the
Neighborhood Participation Plang

6. What type of capacity do neighborhoods need to
be successful in expanding inclusion? How would
we know and frack this for the short and long-terme

Phase I: Stakeholder Engagement
o Meet with at least 80% (57) of Minneapolis’ neighborhood organizations by August, 2013.
¢ Meet with at least 20 of Minneapolis’ cultural organizations by August, 2013.
e Report back to the community by October 2013.

Phase I: Targets/Commitments for Engagement

e Conducting 77 meetings requires a commitment of:
o Conducting 13 sessions per month for a 6 month period (March 2013 — August 2013)
Commissioners will attend a MINIMUM of 2 sessions/month
Sessions calculated with 2 commissioners/meeting but NOT MORE THAN 4
NCR staff will coordinate sessions and attend to capture input
Meetings are set based upon the NEIGHBORHOODS availability to meet
NCR staff will attend a minimum of 4 sessions/month (Neighborhood and A&O staff)
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Core Principles of Community
Engagement

Minneapolis Neighborhood & Community Relations |

i y Call 311 or visit www.minneapolismn.gov If you need this material translated or in an alternative format, please call 673-2162.
inneapolis
City of Lakes




